
F
ractional companies pride them-

selves on providing excellent

service and, usually, they do.

However, there are occasions

when service falls short, most

commonly when a flight is delayed.

When the holdup lasts more than an hour

and isn’t due to an event outside the

provider’s control, the standard management

agreement generally grants you additional

flight time equal to the length of the wait.

That seems reasonable and so most owners

don’t negotiate the point.

In many cases, however, additional flight

time offers little or no benefit. That’s because

owners frequently don’t use all their flight

hours. And remember, you have to pay the

hourly rate for that “free” flight time when

you use it, as well as fuel surcharges, excise

taxes and more. So it’s not really free. There

may be other concessions that could save you

money or provide you with greater benefit.

Here are a few you might ask for:

Short-leg waiver. As I noted in my last

column, you can lose a significant amount

of your allotted hours if you take a lot of

short trips, because you’re billed a mini-

mum of one hour for each flight. So, a 

30-minute flight from New York to Wash-

ington, D.C., costs you a full hour of flight

time. A short-leg waiver enables you to

have that flight billed at its actual time

(plus 12 minutes for takeoff and taxiing),

resulting in a significant cost saving.

Make sure, though, that the provider 

will let you apply the waiver to a flight of

your choosing so that you can get the 

most value from it.

Ferry-fee waiver. If you fly outside the

provider’s prime service area (generally the

contiguous U.S. plus 200 nm), you’re

charged a fee to ferry the aircraft back to

that prime service area. A waiver of this fee

for a flight may be of more use to you than

additional flying time.

Guaranteed peak-day travel. Like

many owners, you may want to fly on 

one of the 10 or so peak travel days, 

which include President’s Day weekend

and the days surrounding Thanksgiving

and Christmas. But on these days, the

provider doesn’t guarantee availability 

of the aircraft. It’s frustrating to be told 

that you can’t fly when you want to. A

guarantee that you can fly on that particular

peak travel day will ease your mind and

your travel plans.

Guaranteed upgrade. Generally, up-

grades to larger aircraft are on an as-available

basis and you have to wait until right before

your trip to find out if the provider will grant

your request. (This applies to downgrades as

well.) So if you’re planning to take a big group

on a vacation or to a family function, you may

be stuck at the last minute without the aircraft

you need. Surely, you’d rather have the peace

of mind of knowing you’ve got that upgrade

than a few minutes of extra flight time.

Simultaneous use. Unless you have a

large share, you’re probably not entitled to

use more than one aircraft on the same day

for noncontiguous flights. Thus, you may

not be able to fly family in from various

locations or have business associates fly

different trips on the same day. The bene-

fit of being able to take such trips on a 

particular day will make your share signif-

icantly more valuable to you.

When you negotiate with your provider,

whether to contract for service or remedy a

problem, consider benefits that will truly

add to the value and enjoyment of your

investment. More flight time may be the best

way to go, but as you can see, several other

possibilities deserve consideration. �
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time, but you might be better off asking for other concessions.

Picking the best payback

JO
H

N
T.

LE
W

IS

Reprinted with permission of Business Jet Traveler ©2005

From October 2005 issue.



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles false
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages false
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo true
  /PreserveOPIComments false
  /PreserveOverprintSettings false
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 72
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages false
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.40
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 72
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages false
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.40
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Average
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /SyntheticBoldness 1.000000
  /Description <<
    /FRA <>
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


